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DEPUTY MINISTER MASUALLE’S DEBATE NOTES ON STATE OF THE 

NATION ADDRESS 

19 FEBRUARY, 2020 

SOCs: ENABLERS 

 

Hon. Presiding Officers, 

Hon President, 

Deputy President, 

Hon Members 

 

It is my singular honour to participate in the Debate of this year’s State of the 

Nation Address. 

As the president said in his SONA address, 

“We have a choice. 

We can succumb to the many difficult and protracted problems that confront 

us, or we can confront them, with the resolve and determination and with 

action”. 

We concur Mr President and this is the premise within which we are working 

in confronting the challenges with our State owned companies. 

We concede that many of our SOC’s have not been doing well in executing 

their mandates holistically and therefore not contributing as expected to the 

growth of the economy.  
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However, the potential and the role of these SOC’s cannot be under 

estimated. With well-functioning SOC’s, our Economy will benefit as they are 

important economic drivers and enablers.  

 

ESKOM 

The load shedding of the last few months has had debilitating effects on our 

country. It has severely set back our efforts to strengthen the performance 

of the economy and subsequently create jobs. 

 

MAIN CHALLENGES AT ESKOM: 

Madam Speaker, the generation plant performance has been inadequate 

resulting in persistent load shedding, and the inability to meet electricity 

demand. 

Eskom also finds itself in a debt trap with escalating service re-payments are 

onerous and severe.  

Sales volumes have been declining and thus revenue being insufficient to 

cover debt service payments. This has resulted in the Government having to 

pump money in to Eskom so that it can continue to meet its debt service 

payments and avoid default. 

 

Resolving the Eskom crisis is urgent and an immediate priority.  

Eskom has provided a plan to recover the Generation performance over the 

next 18 months. 
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This includes the recovery of plants that have been on long term outages, 

bringing remaining units from Medupi and Kusile on stream as committed 

and ensuring that the performance of these plants is acceptable.  

We are going to hold Eskom board and management to deliver on this plan. 

The ongoing rebuilding of capacity at Eskom must be completed to ensure 

that there is execution of the recovery plan. 

The Eskom process of board composition has also been reviewed in order 

to bring requisite skills consumerate with the challenges facing the company 

and the process of appointment of a permanent chair is also advanced.  

Coupled with this, the appointment of divisional boards for Generation, 

Transmission and Distribution will bring further accountability and oversight 

to the core business. This will be finalized by end March 2020.  

While government recognizes the need to have a fundamental solution to 

Eskom’s debt burden and still considering options for such, Eskom must 

demonstrate considerable cost saving and revenue improvement in order to 

improve its financial position.  

The board has agreed to reduce the cost base by R77bn over the 3 - year 

period. 

While there is still a long way to go in so far as payments are concerned, 

Eskom’s revenue collection strategy has seen an increased payment rate in 

Soweto from 12% to 25%, we want to stress the point again, Pay for your 

electricity South Africa. 

The Eskom recovery plan is being mutually agreed upon between the 

Department and the Entity (being the board) and incorporated into Eskom 
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Corporate Plan and the Shareholder’s Compact. This programme has 

commenced, together with a power station by power station, unit by unit to 

systematically to isolate and fix of the problems at the root cause. 

Government has recognized that the evolving electricity landscape with 

much smaller scale power generation technologies creates an opportunity 

for the private sector to invest in this sector, as has been shown in the 

renewable power purchase program.  

South Africa’s rich solar and wind natural endowments hold the promise of a 

long-term comparative advantage in renewable power costs. 

The urgent connection of the bid window 3.5 and 4 will bring much relief to 

the capacity constraint. Subsequent expansion of the Generation capacity 

from the private sector will be led by the DMRE in line with the Integrated 

Resources Plan 2019. 

Over the next few months, as Eskom works to restore its operational 

capabilities, we will be implementing measures that will fundamentally 

change the trajectory of energy generation in our country. We are taking 

following measures to rapidly and significantly increase generation capacity 

outside of Eskom. 

 

Madam Speaker, others from the opposition benches are apparently 

disappointed that the president has not switched off Eskom’s life support and 

shut it down they said. The DA clearly sufferers from sad palace politics with 

no consideration of the damage that this will bring to mainly the poor and 

working class, who at some point of their lives have never thought that they 

would ever see electricity in their homes.  
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The DA is clearly driven by a simplistic, linear outlook that suggests that 

where ever there are problems you must just sell and cut off.  

 

TRANSNET 

The critical duty and responsibility when it comes to Transnet is to ensure 

that fundamentals are addressed going forward as to ensure that the SOC 

becomes competitive in all sectors it operates. The time for complacence, 

ignorance and actions lacking concrete outcomes is no longer expected. 

The Market Demand Strategy has led to Transnet registering significant 

success especially in respect of the purposive investment to ensure security 

of supply for the key industrial supply chains. As well as there are many 

opportunities that are still lost to the economic producers of the country, 

region and continent because of the inefficiencies in the logistics system. 

Notwithstanding the challenges still faced, the Company has embarked on 

an institutional reform and modernisation programme that is deemed to yield 

several benefits for the Company and its stakeholders. Among them include 

the following; - 

• Greater customer-centricity; 

• Improved operational efficiency and effectiveness; 

• Enabling access to network infrastructure; 

• Promoting private sector partnerships; 

• Promoting entry into new product and geographic markets;  

• Driving cost efficiency across all spheres of the business; and 
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• Preparing the organisation and its employees for the Fourth Industrial 

Revolution through the Transnet 4.0 strategy. 

There is no doubt that Transnet remains a great economic enabler 

regionally and internationally as it facilitates economic growth through the 

provision of an efficient logistics network for a variety of goods. We are 

going to make sure that it operates efficiently to make sure that it 

contributes to growing the economy. 

 

STATE OWNED ARILINES 

The state owned airlines continue to play an important role in driving 

connectivity between South African and global economic centres. Therefore, 

their sustainability is critical to the aviation industry and the growth of the 

South African economy particularly tourism. 

 

CHALLENGES  

• The State Owned Airlines have been facing significant challenges.  

• They have been unable to generate enough revenue to sustain 

operations and have relied on debt to fund operations.  

• SAA operates in a highly competitive market. 

• To avoid trading recklessly, the Board took a resolution to place SAA 

under Business Rescue, and SA Express has subsequently been 

placed under in-voluntary business rescue.  
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KEY INTERVENTIONS  

• The SAA Business rescue process will allow the airline to continue to 

operate, keeping the aircraft and passengers flying. It also protects as 

many jobs as possible and the interests of the airline’s lenders.  

• The following priorities which will be considered as part of the business 

rescue process: 

a) Accelerating cost cutting; 

b) Restoration of confidence in the airline – especially the forward 

bookings; 

c) Ensure efficient cash management; 

d) Ensuring performance management;  

e) Meeting with Creditors; 

 

• The business rescue practitioner is required to develop a plan for 

rescuing and operating the company, which d on by the creditors and, 

if adopted, the practitioner is responsible for implementation.  

• The business rescue practitioners will publish a business rescue plan 

for input by all stakeholders including creditors, labour.  

• The Business rescue of SAA is a first of its kind for SOCs and we 

recognize the various challenges this presents given the regulatory 

requirements applicable to SOCs and government responsibilities.  
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Madam Speaker 

Its tough times indeed, but we retreating can never be an option. We need 

to make sure that we reposition the SOC’s to deliver on their mandate, right 

now we need to work together and find solutions. 

Karl Marx, amongst his many writings once said, “If we have chosen the 

position in life in which we can most of all work for mankind, no burdens can 

bow us down, because they are sacrifices for the benefit of all; then we shall 

experience no petty, limited, selfish joy, but our happiness will belong to 

millions, our deeds will live on quietly but perpetually at work, and over our 

ashes will be shed the hot tears of noble people”. 

 

I thank you. 


