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MEDIASTATEMENT

DPENOTPREPAREDTOACCEDETOADDITIONALDEMANDSFROM SAAPILOTS

PRETORIA10July2020—TheDepartmentofPublicEnterprises(DPE)notedthat

theSouthAfricanAirwaysPilotsAssociation(SAAPA)shasendorsedtheVoluntary

SeverancePackages(VSPs),whicharebeingofferedtoindividualemployeesof

SouthAfricanAirways(SAA).

WhiletheDPEappreciatesthelevelofcommitmentandcooperationfrom thepilots,

theDPEisconcernedthatpilotsareseekingbenefits,whicharefarmorecostly,

morelucrativeandfinanciallyrewardingforthepilotsthananyotherclassof

employeesatSAA.

Forexample,inthelatestVoluntarySeverancePackages(VSPs),the600SAApilots

makeup13%ofSAAstaff,andtheyconsume45%ofthewagebill.Thelowestof

SAAs170seniorpilotsearnsR3.6-millionayear,excludingbenefitsandincentives.

OftheR2.2billionproposedbudgetfortheVSPs,pilotswillgetmorethanR1billion.

Therefore,theDPEwishestoputonrecordthatSAAPAhasproposedthefollowing:

● Retrenching1548employeesandretaining3099employees—2000forthe

start-upofthenewairline,435onatemporarylayoffscheme,and664on

furlough(furloughedemployeesareretrenchedbutcanbecalledinas

required).

● Reducingthenumberofretrenchedemployeesfrom 3647to1548,excluding

the664onfurlough.ThismeansthetotalcostofSAAPAsproposalwouldbe

R1.986billionagainstthebudgetofR2.2billionthatDPEhadproposedto

funditsproposal.

● Retainedworkersbekeptonaparttimebasisof75%andbepaidaccordingly.

● Furthercutinsalariesofthepilots(20%)andemployees10%.

● ImprovedVSPtoincentiviseseniorpilots.



● Provideopportunitiestotheyoungerandinparticular,formerly

disadvantagedpilotstoadvancetheircareers.

TheDPEdoesnotbelievethattheSAAPAproposalisinthebestinterestofSAA,its

employees,creditorsandotherstakeholdersandhasinformedSAAPAthatits

proposalwouldexacerbateaprolongedeconomicrecoveryinapostCOVID-19era.

SAAPAsproposalsseektoretainamuchlargernumberofemployees—inparticular

morepilots-inanew,restructured,viableandcompetitiveairlinethatmustemerge

from abusinessrescueprocessforSAA.Thesepurporttobeaffordablenow,when

infacttheywouldcausethebasecostsofstartinganewairlinetobesubstantially

higher,unaffordableandunsustainable.

WhatSAAPAfailstorecogniseandacceptisthatthetermsandconditionsof

employmentofthepilotsisstillbasedonthepremisethatSAAisaninternationally

competitiveandprofitablecompany.

TheDPEhaswelcomedtheendorsementofthevoluntaryseverancepackagesby

theNationalTransportMovement,SouthAfricanTransportandAlliedWorkersUnion,

AviationUnionofSouthernAfrica,Solidarity,NationalUnionofMetalworkersof

SouthAfrica,SouthAfricanAirwaysCabinCrewAssociationandrepresentativesof

SAAnon-unionisedmanagersandgroundstaff.

TherealityisthatSAAinitscurrentform isfinanciallyunsustainable,insolventandis

inbusinessrescue.Whatisimportantinthisnewrealityistoavoidliquidationby

gettingthecreditorstovoteinfavourofthebusinessrescueplanandthenstarting

thelonganddifficultjourneytoregainthelostmarketshareinthedomestic,regional

andglobalmarket.

Accordingly,theDPEhasinformedSAAPAthattheirproposalscannotbeaccepted

norwilltheyaccedetoanyfurtherunreasonableandgreedydemandsfrom sections

ofunionleadershipforadditionalbenefits.

TheSAABusinessRescuePractitionershavescheduledacreditorsmeetingfor

Tuesday,July14thtovoteonthebusinessrescueplan.Avoteinfavouroftheplanby



75%ofthevotinginterestswouldberequiredtocarrythevote.Avoteagainstthe

planwouldresultintheprotractedandcostlyliquidationoftheairline.

TheDPEbelievesthattheVSPsandapositivevotetofinalisethebusinessrescue

processwouldbethemostexpeditiousoptionforthenationalcarriertorestructure

itsaffairs,itsbusiness,debtsandotherliabilities,resultingintheemergenceofa

newviable,sustainable,competitiveairlinethatprovidesintegrateddomestic,

regionalandinternationalflightservices.
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